TOWN COUNCIL
MINUTES
January 10, 2006

The Town Council held a regular monthly meeting Tuesday, December 13th at 6:00 p.m.
at Town Hall. Members present were Mayor Randall Lewis, Judy Wilder, Carel Smith,
Mike Fielding, Frankie Cousin and Margie Lee. Ursula Taylor was present to take
minutes.

Mayor Lewis called the meeting to order. The minutes from last months meeting were
approved. The financial statements were discussed and approved.

Bill Williams addressed the council concerning East Alabama Regional Planning
Commission and stated that if anyone had any concerns to let him know and he would
bring them before the commission.

Mayor Lewis stated that Henry Dunlap was almost finished with the audit and would see
about getting the budget going after completion.

Mayor Lewis said that the town needs to work on getting the roof issue resolved. We
have received two bids however, there was a large difference in the prices. Carel Smith
suggested typing up a specification sheet and run the advertisement again.

Mayor Lewis asked the council for their visions for 2006. He said the sidewalk was
definitely an issue. Mike Fielding said he felt like the council need to see a budget or :
plan as to how the town can pay for the project. Ursula stated she would work on
something and present to the council.

Randy and Jeff need to check on a hole at Jackson and Ash streets. It smells like sewage.
Mayor Lewis will have it checked out.

Judy Wilder made a motion to adjourn, Marie Lee second and all were in favor. The
meeting ended at 7:10 p.m.
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Town Council Sidewalk Project Work Session
AGENDA

February 6, 2006

Call to Order

Proposed Budget

Financing Options

Engineering and On Site Inspection



TOWN COUNCIL
WORK SESSION
MINUTES

February 6, 2006

The Town Council met to have a work session to discuss the progress of the sidewalk
project. Members present were Mayor Randall Lewis, Carel Smith, Mike Fielding,
Frankie Cousin and Margie Lee. Ursula Taylor was present to take minutes and Christa
Jennings with the Coosa County news was present. Judy Wilder was absent.

Mayor Lewis presented the council with a proposed budget for 2006 to include the
sidewalk project and town hall roof.

Mayor Lewis stated he and Town Clerk Taylor had met with Jared at First Bank about
finance options. Jared suggested a 12 month line of credit at 5.95% and at the end of the
project converting the balance to a conventional loan. Margie Lee made a motion to give
Mayor Randall Lewis and Town Clerk Ursula Taylor the authority to obtain any loans for
the town. Frankie Cousin second and all were in favor.

Ursula said she had spoken to Tad Eason the county engineer and he was not interested in
engineering the project but he could furnish the town with an on site inspector.

Ursula stated that she had faxed the easement to Larkin Radney for him to draft a letter to
send to the business owners on main street. These letters will go out as we get something
back from Radney.

Mike Fielding made a motion to adjourn and Margie Lee seconded. The meeting
adjourned at 7:00 p.m.
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Town of Rockford
2006
Budget

Projected Revenues

Taxes
Sales Tax
Advalorem tax
Beer and Wine tax
Motor Vehicle licenses
Cigarette Tax
City Gasoline Tax (3 cent)

Total Taxes

License
Business License

Intergovernmental Revenues
Gasoline Taxes
Alabama Trust Fund
Financial Institute Excise Tax
Rent Gas Board and Water & Sewer

Total Intergovernmental Revenues
Fines and Forfeits

Police Fines

Library Fines
Total Fines and Forfeits

Contributions
Donations-Library

Interest Income
Interest-General Fund
Interest-Library

Total Interest Income

Payment In Lieu of Tax

$ 40,500.00
11,500.00
2,050.00
2,200.00
2,300.00
13,000.00

$ 71,550.00

$ 47,000.00

$ 12,000.00

$ 6,000.00
25.00

6,025.00

&2

$ 550.00

$ 750.00
380.00

$ 1,130.00

&2

$ 8,000.00



Miscellaneous

Other
Sidewalk Grant-State of Alabama

Total Miscellaneous

Total Projected Revenues

$ 1,000.00
$125,750.00

$126,750.00

$273,005.00



Projected Expenditures

General Government
Salaries-Clerks
Salaries-Mayor and Council
Salaries-Other
Payroll Taxes
Health Insurance
Retirement
Continuing education
Dues
Exterminating
Insurance
Maintenance and Repairs
Miscellaneous
Office Supplies and expense
Professional Fees
Telephone
Utilities

Total General Government
Public Safety

Police:
Salaries
Payroll Taxes
Health Insurance
Retirement
Board for prisoners
Gas and Oil
Insurance
Miscellaneous
NCIC
Repairs and Maintenance-vehicles
Repairs and Maintenance-equipment
Supplies
Uniforms

Total Police

15,000.00
5,400.00
9,600.00
3,000.00
1,800.00

725.00
400.00
1,350.00
180.00
3,400.00
1,000.00
500.00
3,100.00
5,000.00
7,400.00
6,600.00

64,455.00

31,000.00
2,375.00
4,300.00

950.00
800.00
2,080.00
3,700.00
500.00
2,760.00
1,500.00
1,100.00
750.00
450.00

52,265.00



Animal Control
Supplies
Salary

Total Animal Control

Total Public Safety

Highways and Streets
Repairs-equipment

Total Highways and Streets

Health and Social Services
Civil Defense
Senior Citizens
Public Health

Total Health and Social Services
Library
Appropriations-Horseshoe Bend
Books, Magazines and Tapes
Supplies and miscellaneous
Total Library
Capital Outlay
Sidewalk
Roof *

Total Capital Outlay

Total projected expenditures

400.00
1,100.00

& 2

1,500.00

&

53,765.00

&3

$ 2,000.00

$ 2,000.00

$  300.00
$ 840.00
$ 500.00
$

1,640.00

$ 250.00
$ 750.00
$ 1,500.00
$

2,500.00

$168,000.00
$ 20,000.00

$188,000.00

$312,360.00



*$5,000 pd from capital improvement fund

Total Projected Revenues
Total Projected Expenditures

Total in savings

$273,005.00
$312,360.00

-$39,355.00

$ 48,245.82



Town Council

AGENDA
February 14, 2006
. Call to Order
. Visitors
. Minutes
. Financial Statements
. Town Hall Roof

. Central Middle School Basketball



TOWN COUNCIL
MINUTES
February 14, 2006

The Town Council held a regular monthly meeting Tuesday, February 14, 2006 at 6:00
p.m. at Town Hall. Members present were Mayor Randall Lewis, Carel Smith, Mike
Fielding, Frankie Cousin and Margie Lee. Ursula Taylor was present to take minutes.
Judy Wilder was absent.

Mayor Lewis called the meeting to order. The minutes from last months meeting were
approved. The financial statements were discussed and approved.

Mayor Lewis stated that the only bid received for the roof was frooodson in
the amount of $25,700. Carel Smith made a motion to accept bid, Mike Fielding second
and all were in favor. Clerk to contact Mr. Goodson.

Mike Fielding made a motion for Wayne Diffley to change out the air and heat unit,
Marie Lee second, all were in favor. Clerk to contact Mr. Diffley.

Mayor Lewis presented a letter from 2 basketball player who were invited to play in an
all star tournament in Hawaii and they were needing donations for travel expenses. The
Town cannot give unless it directly impacts the town, however; each individual should
feel free to help.

Marion Thornton called town hall to request that the town consider adding an additional
handicap parking spot at the court house. Mayor Lewis will go over and look to see if
one can be added.

Margie Lee asked about the sign for Sawyer-Murphy lane. Ursula will call to check on
the status of this sign order.

@ Lee made a motion to adjourn, Mike Fielding second and all were in favor. The
meeting ended at 6:45.
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[T BUILDER

PERRY GOODSON

RT.1,BOX 440, ROCKFORD, AL 35136

256-377-4521

February 13, 2006

TO: Town of Rockford
Town Council

RE: Revised Estimate in Accordance with Rockford Town Hall Roof Spec sheet
Please consider this proposal for a trussed gable roof over the Town Hall, to include 26-gauge,
painted, steel roofing in the color of your choice, matching flashing and maintenance-free,

"rigid" vinyl siding on gable ends and eaves.

Thank you,

oyt

Install 5/12 trusses over 32 ft. x 113 fi. roof, with gables and eaves
labor and materials $10,700

Attach 26-gauge metal roofing and flashing
labor and materials 8,450

Finish gables and eaves with maintenance-free vinyl siding over
1" plywood labor and materials 6,550

TOTAL LABOR AND MATERIALS $25,700




Rockford Town Hall
Roof Spec

The building is 32x113.
Treated 2x6 rat sills with lag bolts and nails
2x4 trusses on 48 in. centers with metal clips, 12 in. overhang
2x4 decking on 24 in. centers
Front and back trusses studded on 24 in. centers, covered with %% in. plywood and vinyl
All exposed wood to be covered with vinyl

Metal roofing to be 26 gauge with 25 or 30 year paint. Roof screws to be on 12 in.
centers with chalk line

The back wall will be cut out for heating duct work
Ridge vents

Under vents on 12 ft. centers



BARNES & RADNEY, P.C.

80 NORTH CENTRAL AVENUE
POST OFFICE DRAWER B77
ALEXANDER CITY, ALABAMA 35011-0877
(256) 329-8438
TOLL FREE (877) 328-8438
FAX (256) 328-0809

SCEARS BARNES LARKIN RADNEY
scearsbarnes@bellsouth. net Iradney@belisouth. net

March 13, 2006

VIA FACSIMILE & REGULAR MAIL: (256)377-4489

Ms. Ursula Taylor

Town Clerk

Town of Rockford

Post Office Box 128

Rockford, Alabama 35136-0128

RE: Perry Goodson Contract

Dear Ursula:

[ have revievied the contract between Perry Goodson and the Town of Rockford for the
replacement of the roof on the Rockford Town Hall. This work is considered to be work upon a
public building and therefore, is governed by §39-2-1, Code of Alabama (1975, as amended). Since
the contract is not in excess of $50,000.00, the Town of Rockford does not need to advertise this
work and obtain sealed bids.

The contract is clear and enforceable by either the Town of Rockford or Perry Goodson. If
Mayor Lewis has any questions about the contract please ask the Mayor to give me a call.
Otherwise, I am satisfied with the contract.

As to the grant to improve sidewalks, I will be sending to you a proposed letter and
easement.

LARKIN RADNEY

LR/snb



TOWN COUNCIL
MINUTES
MARCH 14, 2006

The Town Council held a regular monthly meeting on Tuesday, March 14, 2006 at 6:00
p-m. at Town Hall. Members present were Mayor Randall Lewis, Carel Smith, Mike
Fielding, Frankie Cousin, Margie Lee and Judy Wilder. Ursula Taylor was present to
take minutes.

Mayor Lewis called the meeting to order. The minutes from last months meeting were
approved. The financial statements were discussed and approved.

Mayor Lewis presented the council with a color chart for the metal roofing. The council
chose “clay” as the color for the roofing.

The clerk is to get a contract between the town and Perry Goodson and verify insurance
coverage before work begins.

Mayor Lewis said that he and Chief Mike Arms had looked at where to put the new
handicapped parking space at the court house and the best place is going to be next to the
current space. Margie Lee made a motion to put the new handicapped space next to the
current space and Frankie Cousin seconded, all were in favor. Ursula will order the sign.

The town will again have an Independence Day Celebration. Mayor Lewis said if any of
the council would like to be on the committee to let him know.

There was no further business discussed and Mike Fielding made a motion to adjourn,
Judy Wilder second, all in favor. The meeting adjourned at 6:45.
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TOWN COUNCIL
MINUTES
APRIL 11, 2006

The Town Council held a regular monthly meeting on Tuesday, April 11, 2006 at 6:00
p.m. at Town Hall. Members present were Mayor Randall Lewis, Carel Smith, Mike
Fielding, Frankie Cousin, Margie Lee and Judy Wilder. Ursula Taylor was present to
take minutes. Michael Wiggins was present to bring the invocation. Glenda Cardwell
was visiting,

Mayor Lewis called the meeting to order. The minutes from last months meeting were
approved. The financial statements were discussed and approved.

Margie Lee requested the use of the City Park for the St. Jude Bike-A-Thon which is
tentatively set for June 17®. This was approved.

Mayor Lewis requested the Town donate $500 to be used for fireworks for the
Independence Day Celebration. Judy Wilder made a motion to approve $500, Frankie
Cousin second, all in favor.

Mayor Lewis stated that Congressman Spencer Bachus was holding a free grant
conference at the BJCC and he would like Ursula to attend and pay for the hotel and
meals. Margie Lee made a motion to send Ursula to the conference, Mike Fielding
second, all in favor.

Ursula Taylor stated that she was still waiting for the easement letter from Larking
Radney. She checked with him today and he was going to fax today.

Louis Scarborough asked if the rock wall at Rockford Baptist Church was going to
remain or if it would be taken out. Maybe we could see what the engineers thought about
it. Carel Smith stated he felt the church would want it left alone. Louis also stated that
they had priced pavers from a company in Georgia and received a quote of $2.50-$3.00
to lay them and the pavers were $1.63. He said he just wanted to give us an idea of what
we are looking at paying if we go with pavers.

There will be a special joint meeting on April 25™ to discuss cost of living increases and
employment transfer of Jeff Mullendore and Randy Hammond.

Mike Fielding made a motion to adjourn, Judy Wilder second and all were in favor. The
meeting adjourned at 7:00.
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TOWN COUNCIL
GAS, WATER & SEWER BOARD
MINUTES
April 25, 2006

The Town Council and the Gas, Water & Sewer Board held a joint meeting Tuesday,
April 25™ at 6:30 p.m. to discuss employee cost of living increase and employment
transfer of Randy Hammond and Jeff Mullendore. Those present were Mayor Randall
Lewis, Larry Carden, Carel Smith, David Tuck, Raymond Abrams, Ronnie Brown, Mike
Fielding, Frankie Cousin and Margie Lee. Ursula Taylor was present to record minutes
and Michael Wiggins was present to being the invocation. Glenda Cardwell was visiting.

Mayor Lewis called the meeting to order.

The employment transfer of Randy Hammond and Jeff Mullendore was discussed among
the board and council. Mike Fielding made a motion to release Randy Hammond and
Jeff Mullendore from the town’s employment, Margie Lee second and all were in favor.

Ronnie Brown made a motion for the Gas, Water and Sewer Board to accept Randy
Hammond and Jeff Mullendore employment transfer and for salary to be shared 50/50
gas and water, Raymond Abrams second and all were in favor.

Mayor Lewis stated he would like to see Michael Wiggins to be given increased hours to
do town maintenance and animal control. Mike Fielding made a motion to increase
Michaels hours up to 30 per week if needed, Margie Lee second, and all were in favor.

Mayor Lewis stated he would like to see a $1.25 per hour cost of living increase for all
employees. Ronnie Brown stated he would like to see $2.00 per hour. Larry Carden
agreed with the $2.00 per hour figure for the Gas, Water and Sewer board’s portion of the
salary. After discussion, a motion was made by Ronnie Brown to increase the Gas,
Water and Sewer board portion to $2.00 per hour per employee, David Tuck second,
Carel Smith voted yea, Larry Carden voted yea and Raymond Abrams voted nay, motion
carried.

Mike Fielding made a motion to increase all town employee salaries by $2.00 per hour,
Margie Lee second, all approved and the motion carried.

Mike Fielding made a motion for the council to adjourn, Margie Lee second and all were
in favor.

Randy Hammond reported for the water board that Mr. Spratlin is ready to begin the
expansion down 22 west and needs to know if the board is going to be able to get the
water down to Kelly’s Crossroad. Randy is to check on pipe prices and report at the next
meeting.



Randy Hammond also stated that he needed to get approval for the MWPP report so he
can submit it to the state. Ronnie Brown made a motion to approve the report, David
Tuck second and all were in favor.

Raymond Abrams made a motion to adjourn, David Tuck second, all in favor. The
meeting ended at 8:00 p.m.
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TOWN COUNCIL
MINUTES
May 9, 2006
The Town Council held a regular monthly meeting on Tuesday, May 9th, 2006 at 6:00
p.m. at Town Hall. Members present were Mayor Randall Lewis, Frankie Cousin,

Margie Lee and Judy Wilder. Ursula Taylor was present to take minutes.

Mayor Lewis called the meeting to order. The minutes from last months meeting were
approved. The financial statements were discussed and approved.

Mayor Lewis stated that Mike Fielding had mentioned disking up the baseball field at the
city park and possibly moving the walking track to keep people from walking between
baseball teams practicing. This issue was tabled for next month.

Mayor Lewis said that we need to try to sell the animal control car. Ursula is to check
Kelly Blue Book for value. Margie made motion to set a minimum $1500.00 bid, Judy
Wild second all in favor.

Margie Lee made a motion to adjourn, Frankie Cousin second, all in favor.

The meeting adjourned at 7:25.
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Town Council Minutes
June 13, 2006

The Town council met for their regular meeting. All members
were present.

Michael Wiggins gave the invocation and Mayor Lewis called the
meeting to order.

Michael Wiggins turned in his resignation as Animal Control
Officer and Town Maintenance. He expressed his gratitude for the
position and everyone on the council and his fellow coworkers. He
stated that he had never worked anywhere that the employees were
as accommodating as Rockford and Rockford was the best place he
had ever worked.

Mayor Lewis stated he would contact Mayor Young in Alexander
City to make sure whomever the town hires will still be able to ride
and train with their animal control unit.

Mayor Lewis also stated that the town needs to look into getting a
maintenance truck for the new hire. Michael Fielding made a
motion to look for a 2002 or new model and try to stay under

$10,000 and no more that 100,000 miles. Margie Lee seconded the
motion, all were in favor.

Mayor Lewis mentioned that several people have asked him about
reworking the ball field at the city park. The cost of the infield dirt
will be $26.95 per ton delivered from Jenco for a cost of $673.75
per load. Mike Fielding made the motion to order the dirt and start
working on the field, Margie Lee second, all were in favor.

The walking track was also discussed. Mayor Lewis would like to
see the track moved inside the fence around the perimeter of the



ball field. Mike Fielding will check into alternative materials to
use for the track. This issue was tabled until next month.

Carel Smith stated that the drain pipes at the old hardware were
obstructed and he would like to see this issue resolved. Ursula
Taylor will call Byron Stroud to have him come look at the job.

There was no further business, Mike Fielding made a motion to
adjourn and Judy Wilder seconded.

The meeting adjourned at 7:20.
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Rockford Town Council
Minutes
July 11, 2006

Mayor Randall Lewis called the meeting to order. Members
present were Mayor Lewis, Carel Smith, Frankie Cousin, Margie
Lee.

There were no minutes or financial statements due to illness of
Town Clerk Ursula Taylor. The minutes and financials will be
approved next month.

Mayor Lewis stated that someone had approached the town about
putting in an internet cafe for patrons to access internet
sweepstakes, Ursula called the League and was told that we could
not deny a legal business a license however we could have police
patrol regular to monitor closely. Rockford does have a gambling
ordinance.

Mike Arms needs a new radar as his is outdated. The cost of a new
radar is $1910. Carel Smith made a motion to approve the puchase
of a new radar, Mrs. Cousin second and all in favor.

Mayor Lewis expressed his appreciation to everyone who was
involved in the Independence Celebration.

Mayor Lewis stated that before we put in a new sidewalk we need
to made sure we work up a budget for it and the state needs to cut
down the road.

The town needs to Parkdale to see how things are going to be
handled in the future.



Carel Smith made a motion to adjourn, Margie Lee seconded, all in
favor.
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TOWN COUNCIL
MINUTES
August 8, 2006

The Town Council held a regular monthly meeting on Tuesday, August 8th, 2006 at 6:00
p.m. at Town Hall. Members present were Mayor Randall Lewis, Frankie Cousin,
Margie Lee and Judy Wilder, Mike Fielding and Carel Smith Ursula Taylor was present
to take minutes. Bill Williams was visiting.

Mayor Lewis called the meeting to order. The minutes from last months meeting were
approved. The financial statements were discussed and approved.

Mayor Lewis recognized Bill Williams. Mr. Williams wanted to let the Council know
that he had scheduled Robin Caler from East Alabama Planning Commission to come to
the next council meeting to discuss the possibility of obtaining a grant for weather sirens.
He also wanted the council to contact their congress man to see about getting the speed
limit reduced.

Mayor Lewis presented the Council with a petition from residents asking that the
speeding in town and running of the 4 way stop be more closely monitored. Mayor
Lewis stated he had talked to Chief Mike Arms and he will do what he can to limit the #
of speeders and keep a closer watch on the 4 way stop. Mayor Lewis stated that there is
only so much one officer can do.

Mayor Lewis gave each Council member a copy of Goodwater’s nuisance ordinance and
asked them to look over it. He would like to see the town update its ordinance in the
future.

The Mayor requested that the Council go into executive session.

Upon returning to open session, Maﬁe Lee made a motion to hire Ryan Speaks as the
town maintenance person and dog catcher, all in favor.

Mike Fielding made a motion to adjourn, Margie Lee second and all in favor. The
meeting adjourned at 7:00.
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TOWN COUNCIL
MINUTES
September 12, 2006

The Town Council held a regular monthly meeting on Tuesday, September 12, 2006 at
6:00 p.m. at Town Hall. Members present were Mayor Randall Lewis, Frankie Cousin,
Margie Lee and Judy Wilder, and Carel Smith. Ursula Taylor was present to take
minutes. Visitors were Bill Williams and Robin Caler.

Mayor Lewis called the meeting to order. The minutes from last months meeting were
approved. The financial statements were discussed and approved.

Robin Caler from East Alabama Regional Planning Commission addressed the town
concerning the grant for weather sirens. The grant covers 75% of the cost for the sirens.
The town would be responsible for the remaining 25%. Ms. Caler stated that the town
should really coordinate with the county for the grant. She said that Les Sellers is already
working on one for the county and has spoken to Mike Rogers to see if he could help.

She said grants are based on disaster declarations and doesn’t know how much money
will be available for this year.

Mayor Lewis said that the town needs to fix the pipe under the street at Jackson and Oak
streets. Ursula will call Byron Stroud to come take a look.

The council discussed the old air unit and police car. These will be advertised for sealed
bids.

Mayor Lewis said that the street between the Central Alabama Electric Coop office and
Old restaurant building is in need of repair. The estimated cost of repair is $1500. The
Coop has offered to pay $1000 toward the repair, the Masonic Lodge has offered $250
and would like the town to pay $250. Frankie Cousin made a motion to pay $250 toward
the patching, Judy Wilder second and all were in favor.

There was no further business and the meeting adjourned.
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TOWN COUNCIL
MINUTES
October 10, 2006

The Town Council held a regular monthly meeting on Tuesday, October 10™ , 2006 at
6:00 p.m. at Town Hall. Members present were Mayor Randall Lewis, Frankie Cousin,
Margie Lee, Judy Wilder, Mike Fielding and Carel Smith. Ursula Taylor was present to
take minutes. Bill Williams was visiting.

Mayor Lewis called the meeting to order. The minutes from last months meeting were
approved. The financial statements were discussed and approved.

Bill Williams reported that he had met with Les Sellers concerning the grant for weather
sirens. He said the next step will be to obtain cost estimates. Less Sellers said that he
hopes there will not be any cost to the town but should be less than $15,000 if we do have
to pay some of the cost share.

The 2007 allotment of $1500 to the Rockford Public Library was approved. The 2007
allotment of $250 to the Horseshoe Bend Regional Library was also approved.

The town received only one sealed bid for the old air unit. The bid was from Rockford
Methodist Church and was for $1000. Carel Smith made the motion to approve the bid,
Frankie Cousin second and all were in favor.

Mayor Lewis requested permission from the town to purchase new flags for the median.
The council approved this request.

Frankie Cousin stated that the lights needed to be reset at the park. They are staying on
very late. Ursula will have Ryan reset.

There was no further business and Marie Lee made a motion to dismiss, Frankie Cousin
second. The meeting adjourned at 6:35.
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TOWN COUNCIL
MINUTES
November 14, 2006

The Town Council held a regular monthly meeting on Tuesday, November 14™ , 2006 at
6:00 p.m. at Town Hall. Members present were Mayor Randall Lewis, Frankie Cousin,
Margie Lee, Judy Wilder, Mike Fielding and Carel Smith. Ursula Taylor was present to
take minutes.

Mayor Lewis called the meeting to order. The minutes from last months meeting were
approved. The financial statements were discussed and approved.

Mayor Lewis opened and read 2 sealed bids for the 1996 Crown Vic. The bids were
$625 and $725. Carel Smith made a motion to not accept either bid and to continue with
the bid process, Frankie Cousin second. All in Favor.

The Library Board requested that Margie Lee and Nancy Goodson be reappointed. Judy
Wilder made a motion to reappoint Margie Lee and Nancy Goodson, Frankie Cousin
second and all were in favor.

Ursula Taylor requested a $200 donation from the Council to the Christmas Parade
Committee. Judy Wilder made the motion to approve, Carel Smith second, motion
carried.

Mayor Lewis requested a one time raise for town employees. The town approved $50 for
Glenda Cardwell, Ursula Taylor and Ryan Speaks. Mike Arms will receive $100. Ursula
Taylor and Glenda Cardwell will receive an additional $50 from the Gas and Water
Board.

Mayor Lewis presented the town with an estimate from Overhead Door Company. The
cost to replace all three doors is $2434.00. The cost to fix the current doors is $1305.
Carel Smith asked if the cost to fix included locks. Ursula Taylor is to find out and report
back next month.

There was no further business and the meeting adjourned at 6:45 p.m.

—_— \‘\
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TOWN COUNCIL
MINUTES
December 12, 2006

The Town Council held a regular monthly meeting on Tuesday, December 12™, 2006 at
6:00 p.m. at Town Hall. Members present were Mayor Randall Lewis, Frankie Cousin,
Margie Lee, Judy Wilder, Mike Fielding and Carel Smith. Ursula Taylor was present to
take minutes.

Mayor Lewis called the meeting to order. The minutes from last months meeting were
approved. The financial statements were discussed and approved.

Ursula Taylor reported that the estimate for the garage doors to be repaired did not
include new locks. The cost to purchase and install the locks would be $30 per lock and
$80/hour for at least 2 hours to install. Carel Smith made a motion to purchase new doors
for all three garage stalls, Margie Lee seconded and all were in favor.

Mayor Lewis presented the Council with one sealed bid for the police car. The bid was
from Mr. Bobby Harrison and was in the amount of $900. Carel Smith made the motion
to accept the bid at $900, Judy Wilder second and all were in favor.

Carel Smith asked the status of the drain situation at the old hardware store. Mayor
Lewis said he would have Byron Stroud take a look at it and get back with us.

Mayor Lewis stated that he and Margie Lee have both taken complaints concerning
people running the four way stop. There was some discussion about what could be done
and Mayor Lewis said he would call Dejarvis Leonard at the DOT and see what he
thought the State could do to help solve the problem.

Lewis Scarborough addressed the council concerning the walking track at the city park.
There was some discussion as to why it was removed and the cost of the project. The
council decided to turn the lights off at the park until the Spring when baseball practice
will begin again.

There was no further business. Mike Fielding made a motion to adjourn and Judy Wilder
second, all in favor. The meeting adjourned at 6:30.
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